Lake Keesus Management District
Commissioner’s Meeting

March 16th, 2009

Merton Town Hall

Commissioner’s Present

Craig Musbach, Chair

Barbara Carrera, Secretary/Acting Treasurer

Jim Fleming, Merton Town Supervisor

Attendees 

Calvin Gander

Marge Martin

Mark Brue

Dale Bergman

Milton Scholl

Ned Nielsen

Paul Mortimer

Rich Meissner

Jim Minessale

Tom & Laura Milbrath

Bob Plautz

Paul Dross

Frank Neuser

Brian Bence

R.L. &  Dian Decker

Mike Kotlarek

Tom Minerath

Gregg Mohr

Doug & Tricia Heston

Scott Bence

1.  Call to Order

The meeting was called to order at 7:30 pm by Chairman Musbach.

2. Minutes

J. Fleming moved;  C. Musbach seconded to approve the minutes as written. Passed.

3. Postings

The meeting was posted in two consecutive issues of the Lake Country Reporter; at the Merton Town Hall; on the LKMD website; and, all riparian owners were sent postcards according to tax key listings.

4. Treasurer’s Report

B. Carrera reported that the LKMD received a check in the amount of $62,440.00 from tax key assessments, and a 91 day CD was opened, with a maturity date of 6/4/09.  The checking account, as of 3/16/09, had a balance of $11,771.00.  There was one outstanding invoice of $23.00 for Village Graphics.

Forms 1023 and 1024 were turned over to Chairman Musbach for review.  An inquiry to the IRS to locate the original declaration of our non-profit status proved futile.  We will have to resubmit our application, and, depending upon how we are classified, the application fee will run from $300 - $750 for registration.
An  Acting Treasurer to serve as a replacement for our resigned treasurer will be an agenda item for our next LKMD meeting.

5. Old Business – Aquatic Plant Management Plan

Dwight Osmon, a consultant from Hey & Associates, provided an extensive and informative review of the Lake Keesus Aquatic Plant Management Plan.

The purpose of the Lake Keesus Aquatic Plant Management Plan is to promote a healthy and diverse aquatic plant community, manage nuisance and aquatic invasive plant, facilitate recreational lake uses, educate local residents on the benefits of maintaining a healthy aquatic plant community, and prevent the introduction and spread of aquatic invasive species.

The plan is structured to meet the Wisconsin Department of Natural Resources  requirements to secure future funding under the Wisconsin Lake Planning Grant, Wisconsin Lake Protection Grant and Aquatic Invasive Species Grant programs to improve ecological condition and human use considerations on Lake Keesus.  It is a necessary component in order to obtain our weed harvesting permit.

Harvesting has occurred widespread in the shallow areas of Lake Keesus for a number of years by the LKMD sponsored management program including around piers and in depths less than 3 feet deep.  Relatively deep blanket cutting of the three shallow bays and the northern bay occurs annually, to accommodate recreational activities such as boating and skiing.

The first goal of the plan is to maintain a variety of water-orientated recreational opportunities for lake users and promote lake access in an environmentally sound way.  The recommended activities in the plan to support this goal include:

· Only areas greater than 3 feet deep should be harvested to minimize bottom disturbance.

· Continue the aquatic plant harvesting program to remove topped out and near surface growth of nuisance aquatic plant growth

· Areas containing native plant growth should only be harvested if they present navigational problems such as the entrance to the shallow bays.  Common navigation channels abutting piers should be located 150 feet from shore and approximately 15-20 feet wide to accommodate boat traffic.  Navigation channels in the central portion of each bay should be cut to a width of approximately 100 feet to accommodate boat traffic.  

· Promote manual removal, such as hand-pulling, in near shore areas

· Consider chemical treatments around piers and swimming areas to remove aquatic invasives 

· Implement a lake-wide Eurasian water-milfoil management program

· Implement a lake-wide curly-leaf pondweed management program

The second goal is to educate district landowners and lake users about the benefits of aquatic vegetation and the threats posed by aquatic invasive species to the lake ecosystem.  Many residents are unaware of the benefits of native aquatic vegetation.  It is a key element to support fish and wildlife.  Removal of native species can allow invasive species to grow unchecked because they lack the competitors, predators and diseases found in their native range.  Education programs are a key element to promote protection of native plants and prevent the introduction and spread of aquatic invasive species.  Prevention is also the easiest and least expensive means to manage aquatic invasive species.

· Conduct educational presentations

· Implement a Clean Boats, Clean Waters program to monitor boats entering and leaving Lake Keesus

· Maintain proper signage at boat launch to make public aware of existing Aquatic Invasive Species in Lake Keesus, and proper techniques to clean boat 

· Establish local volunteer lake monitors to survey for Eurasian water-milfoil and curly-leaf pondweed

· Update LKMD residents on lake status at annual meetings

The third goal is to protect and restore valuable wildlife and fish habitats.  Too many plants, too few plants, or the wrong types of plants can promote an unbalanced fishery and limit habitat for wildlife.  The recommended activities to support this goal are:

· Continue the plant harvesting program to remove topped out and near surface dense aquatic plant growth to eliminate unfavorable fish habitat

· Only areas greater than 3 feet deep should be harvested to minimize bottom disturbance.

Prevent spread of invasive plants and maintain habitat in shallow areas utilized by young fish

· Avoid harvesting along shorelines in undeveloped areas of the lake

Allow natural growth of submergent and floating-leaf plants 

· Implement a  lake-wide Eurasian water-milfoil management program

Native plants provide superior habitat for fish and wildlife

The fourth goal is to minimize the impacts of existing aquatic invasive species to the lake ecosystem and prevent the addition of new aquatic  invasive species.  Encouraging a healthy native plant community is the best means to limit the impacts of aquatic invasive species.  

Recommendations and activities to support this goal include:

· Continue the aquatic plant harvesting program to remove topped out aquatic plant growth

Provide competitive advantage to low-growing native plants

· Only areas greater than 3 feet deep should be harvested to minimize bottom disturbance.

· Promote AIS prevention and awareness through education

· Maintain signature

· Implement a lake-wide strategy to manage current AIS (milfoil and pondweed) by reducing the distribution 

· Implement a rapid response strategy to newly detected AIS (plants) – eliminating new infestations will prevent large scale problems

These recommendations, along with a recommendation for a wash station consideration, will be submitted in the final draft for WDNR approval.

Discussion of the plan focused primarily on a couple of issues:

· Floaters are a problem with use of the weed harvester and can create AIS spread

· Harvesting, rather than cutting, can provide open areas on lake bottoms, which can foster unimpeded growth of Aquatic Invasive Species

· Harvesting should be limited to areas greater than 3 feet deep to minimize bottom disturbance and promote healthy native plant vegetation, thus preventing the growth of invasive species

· Removal of native growth can foster Aquatic Invasive Specie growth, as natural competition to the AIS is removed

· Education is vital, as the number of invasive species is large and threatening, and is threatening all lake systems in the area.  These include:

· Spring water fleas and fishhook water fleas (these eat good algae)

· Rusty crawfish (very aggressive)

· Round Goby

· Rainbow Smelt

· Ruffe

· Asian Carp (already located in Chicago fishing canals) (prolific plankton feeder that disrupts food chain)
· Hydrilla (plant that is a major problem/found in Portage)

· Water Hyacinth

It was moved by C. Musbach, seconded by B. Carrera to incorporate the suggested public input to the proposed Aquatic Plant Management Plan for submission to the DNR as required to obtain our new Weed Harvesting Permit.  Passed.

Moved by B. Carrera, seconded by C. Musbach, to have PDF file of plan placed on LKMD website for public perusal.  Passed.

6. Old Business – Speed Limit Update
C. Musbach presented a brief update regarding the speed limit issue on the lake. On February 10th, 2009, C. Musbach presented the following for consideration to the Merton Town Board:


- Speed Limit :  Change the current regulation to reflect a 40 MPH speed limit on weekends and 


Holidays; no speed limit on Monday through Friday.

-Slow, No-Wake:  Change the current regulation to reflect slow, no-wake on weekends and holidays beginning at 6pm through 9 am.  No change to the slow, no-wake time Monday through Friday from sundown to 9 am.

The LKMD is awaiting feedback from the Town Board and the DNR on the above recommendations.

7. New Business – Flood Plain Study

On November 18, 2008, the Federal Emergency Management Administration (FEMA), accepted new unstudied floodplain maps for the Lake Keesus area.  Waukesha County and the Town of Merton gave approval to these new floodplain maps.  The new floodplain designation raises the floodplain  by 10’, from 960’ to 970’.  This results in an undetermined amount of residents who now reside in a floodplain.  It was estimated that about a dozen residents have received letters from their mortgage holders informing them that flood insurance is now a necessity.

While other lakes in the region had an actual study done for determination of flood level height, the designation for Lake Keesus  are approximate, and are not based on site-specific hydrologic and hydraulic analyses.    A group of individuals including N. Jones, T. Scheibel and S. Bence have researched the options for the lake, and have gathered estimates from two engineering firms , R. A. Smith National and Yaggy Colby Associates.  It was suggested to consider having an engineering firm prepare detailed hydrologic and hydraulic analyses to define the regional (base) flood elevations on Lake Keesus consistent with the requirements of FEMA and the Wisconsin Department of Natural Resources (WDNR).  These analyses will be incorporated into a request for  Letter of Map Revision (LOMR) for submittal to FEMA.  The analysis will need to be submitted to the County for review and concurrence by the WDNR.  After FEMA approval, the County requires that the area be rezoned within 6 months.  The entire process for any changes would be from 12 – 18 months.
Discussion ensued.   T. Minerath reminded the group that potentially a boathouse may not be able to be rebuilt due to the higher floodplain levels.  P. Dross, S. Bence, D. Bergman encouraged the LKMD board to act as quickly as possible on the issue.  M. Kotlarek encouraged the LKMD to have a floodplain accurately established.  G. Mohr reminded the group that in addition to flood insurance, individual homeowners could be presented with $300 - $500 in costs to have their individual properties studied for removal off the floodplain map, and urged the LKMD to consider having the entire lake remapped, rather than just individual households. 
The two estimates presented were:

· R.A. Smith National 
$11,250 - $14,150

· Yaggy Colby Associates  $9,950

L. Milbrath pointed out that these costs are not included in the 2009 budget.  
With the lower estimate, the project would impact each riparian owner by about $45.

C. Musbach moved, J. Fleming seconded to accept the proposal from Yaggy Colby Associates pending identification of a funding source.  Passed.  This topic will be an agenda item on our next meeting.
It was also pointed out that despite the reevaluation of the floodplain level, some households may still be affected .

8. New Business – Launch Update

Sticker application letters have been mailed.  Launch hours will be posted on the LKMD website.  Names, address and telephone numbers of all launch and harvester personnel should be given to the LKMD board.  B. Carrera  to investigate next “Clean Boats/Clean Water” workshop for Victor to attend.

9. Comments

Records Retention -

B. Carrera asked for volunteers to help clean up the LKMD records retention area at the Town Hall.  L. Milbrath volunteered.  L. Milbrath also suggested a Procedure be developed for records retention.  B. Carrera suggested the need for a central location of files.   Anyone interested in helping, please contact Barb at bcarrera@wi.rr.com, or telephone at 262-538-1106. 

Letterhead-

J. Fleming moved, B. Carrera seconded to have b/w letterhead created for the LKMD use. Passed.

Insurance -

B. Carrera reminded the board that for insurance purposes, we need all operators of the equipment, with addresses and  drivers license number .  The only people currently named on the policy is D. Belman, G. Etter and G. Prater.
10. Adjournment

J. Fleming moved, C. Musbach seconded for adjournment.  Passed.  Meeting adjourned at 9:37 pm.





Respectfully submitted,





Barbara Carrera, Secretary
