Lake Keesus Management District
April 16, 2008

1st Quarter Commissioner’s Meeting

Commissioner’s Present:

Dan Belman, President

Barbara Carrera, Secretary

Greg Prater, Treasurer

1. Call to Order:  Dan Belman called the meeting to order at 6:40 p.m.

2.
Confirmation of Posting, Minutes.  Chairman Belman confirmed the meeting notice was posted at the Merton Town Hall; in two consecutive postings in the Lake Country Reporter; through email of the LKAA; and postcards were sent to all tax key addresses of riparian owners listed in the Waukesha County records. Minutes were read and approved, Prater, Timber.

3.
Weed Harvesting Update:  A review of the permit and grant process was given.  We have a temporary weed harvesting permit for one year. We have a tentative approval on our five year weed harvesting permit.


Logistics:  G. Prater expressed displeasure with the harvesting operation of last year. He has planned for the following improvements:  a rebuild on the motor to last another 15 years; two operators on the lake with two shifts; no truck lag; larger truck with larger bed.  
Private cuts are back; D. Belman said he would do individual quoting. There is a charge for private cuts. Only G.Prater will be doing private cuts.  With the improvements to the harvester, the machine is much more efficient.  Cutting will begin May 1.

The older truck was a manual transmission and too difficult for some operators.  The new truck will be a 22000lb vehicle.  Plates will be listed under agricultural. No CDL is necessary. Truck will be able to handle four full loads.  We have a buyer for the old truck for $6500.  The new truck is $20000.  We are currently over budget for repairs.
4. Launch Update:  An explanation of proposed launch redevelopment was given.  G. Prater mentioned that an arborist had given a quote of $3000 for removal of the trees at the launch.

5. Commissioners Terms:  Need a nominating committee.

6. Safety Committee:  The Safety Committee gave a presentation of the research they completed.  Because last summer’s incident involved a safety issue rather than speed, the committee came up with the following:

Boater safety classes

Lake ordinances mailed to each resident

Pamphlets with ordinances available at launch

Monitor potential unsafe practices

Develop a liaison to communicate with Water Safety Patrol

Promote and reward water safety

B. Carrera motioned to take recommendations under consideration for presentation to the Town Board. G.Prater seconded.

7. Launch:  G. Etter explained launch in open, but needs to be cleaned up.  Pier needs to go in.  Three people are needed tentatively for this coming Sunday.  Buoys will go in sometime in May.

Remedy Staffing has changed its name, but will still do the hiring and scheduling.   The dumpster and Porta Potty have been ordered.

8. New Business:  G. Prater will have his boat available for Dwight Osman from Hey & Associates to use for their evaluations.

Meeting adjourned at 8:50.  G.Prater, D. Belman

Respectfully submitted,

Barbara Carrera, LKMD Secretary
