        



        Lake Keesus Management District


DRAFT COPY
Commissioners’ Meeting

Tuesday, August 2, 2011     Merton Town Hall
Commissioners present:   Craig Musbach, Judy Reinders,  Kenn Belter
Attendees:  Rick Meissner, Jeff Petersen, Barb Carrera, and Tom & Laura Milbrath

1.) Minutes, Postings:   The meeting was called to order by Chairman Musbach at 6:30 p.m. Musbach reported that the meeting was properly posted.  Reinders moved, Belter seconded to approve the June 29, 2011 Commissioners’ Meeting Minutes as corrected. Carried.

2.) Treasurer’s Report:

     Checking Balance 
      
$  2109.88

     Money Market Account         $76,516.94

     2 C.D.s total amount              $84,547.53


$163,201.35  Total Funds
                Belter moved approval, Musbach seconded.  Carried.
3.)  Old Business:

    a.  After much discussion, amendments were made to the LKMD Process Statement..  The proposed statement will be included in the Annual Meeting notice and voted on at the Annual Meeting.


    b.  Belter volunteered to try to get our harvesting permit extended for 2012 while we prepare for the required Plant Study.


    c.  Various changes to the LKMD Launch Sticker program were discussed.  Reinders moved and Belter seconded to add a budget line item to change the current Launch Sticker program from voluntary to charging each property owner $10 to have annual launching privileges.  No stickers would be issued.  LKMD electors would have to show their current boat registration at the boat launch to prove ownership of the boat they are launching.  Carried.  
4.) New Business:
a. Reinders will ask Tracy Sodolski to Audit the Treasurer’s  accounts and report at the Annual meeting on    August 31, 2011 at the Merton Town Hall.

b. Musbach will rework the LKMD Process statement be included in the Annual Meeting mailing.
c. Musbach will rework the 2012 LKMD Budget to be included in the Annual Meeting mailing.

d. Musbach will formulate a statement outlining the duties of the boat launch manager so that a volunteer for that position will have a good idea of his or her duties.  This will be included in the Annual Meeting Mailing.
e. Reinders will prepare an explanation of the new resident boat launching process to be included in the  Annual Meeting mailing.

f. Belter will compile all the above and combine with last year’s Annual Meeting Minutes and an agenda for the 2012 Budget Meeting, 2011 Annual Meeting, and new Commissioners’ Meeting all to be held on August 31, 2011.
g. The LKMD Annual Meeting will be Wednesday, August 31, 2011 at the Merton Town Hall beginning with the Budget Hearing at 6:30 p.m.

5.) Discussion of various options involved with moving the Harvester off-loading site were discussed with no action taken.

6.) Adjournment:  Belter moved, Musbach seconded adjournment.  Carried at 8:04 p.m.  The Annual Meeting is  
 scheduled for Wednesday, August 31, 2011, at the Merton Town Hall with the Budget Hearing beginning at 6:30.
Respectfully submitted,   
Kenn Belter, 
LKMD Secretary

