Lake Keesus Management District

2009 Annual Meeting

August 24th, 2009

Merton Town Hall, North Lake, WI

Commissioners Present:

Craig Musbach, Chair

Judy Reinders, Acting Treasurer

Barbara Carrera, Secretary

Jim Fleming, Town of Merton Supervisor

1. Call to Order

The 2009 Annual Meeting was called to order at 7:17 p.m. on Monday, August 24th, 2009 at the Merton Town Hall.  

2. Confirmation of Postings

B. Carrera confirmed that the meeting had been posted with the Town of Merton on 8/10/09; with the Lake Country Reporter in the 8/20/09 edition; and all riparian owners received a first class notice containing the 2008 annual meeting minutes, and the 2010 proposed budget, which was mailed 08/03/09.
3. Minutes of 2008 Annual Meeting

It was noted that the minutes contained two “#5” items, and should be corrected as “5.” and “6.”  It was also noted that the meeting date of Thursday, September 4, 2008, should be mentioned in Item #1, “Confirmation of Postings.”   J. Fleming moved; B. Plautz seconded to accept the minutes as presented with corrections as stated.

4. Audit Report

The Audit Report was presented by Kenn Belter.  The financial accounts of the Lake Keesus Management District were audited by Kenn Belter on August 17, 2009, and were found to be accurate and in good order.  The Audit Report can be found online.
5. Approval of 2010 Annual Budget

P. Dross moved; B. Schlidt seconded to reduce the annual assessment from $46,145.10 to $34,145.10.  That would put cash forward to approximately $12,000.00.  Motion passed.  P. Dross moved; B. Plautz seconded to approve a tax levy of $153.00 per household.  Passed.

6. Election of Commissioner

P. Dross mentioned that the functioning of the LKMD relies upon volunteers, and he expressed his appreciation for the work B. Carrera did during her term.  He also mentioned that the representation of different opinions is an important factor for good discussion of topics.  C. Musbach also thanked Barb for her help in his transition as Chair.  The group thanked and applauded Barb for a job well done.

There were no nominees presented for the open commissioner position, and B. Carrera did not seek reelection.  E. Schlumpf mentioned that he had received two comments regarding disbanding the LKMD should poor participation continue.  He mentioned that a lot of work went into the formation of the group, and he would be saddened to see it disbanded.  He reiterated that without the LKMD, the costs and operations of the weed harvesting would be passed onto LKAA volunteers, rather than having the funding for these operations guaranteed through special assessment of all riparian owners. 
B. Carrera mentioned that the spirit of the “Beautiful lake, Friendly people” credo propagated by the LKAA is undermined when individuals are victimized due to rumor or bullying.   P. Dross and E. Schlumpf expressed similar sentiments.  
Blank ballots were distributed to 21 registered voters.  There were 21 votes, with 16 valid votes and 5 invalid votes.  Kenn Belter is the new commissioner.  His role on the board will be decided at the commissioner meeting that follows this annual meeting.

The election results were as follows:



Kenn Belter

7



Bob Plautz

3



Rick Zimbric

3



Rick Schlidt

2



Dennis Arn

1

7. Committee Reports

Launch Committee 

Gary Etter reported that launch operations ran pretty good this year, with a compliance rate of about 95%.  The launch doesn’t need anything major.  If the state parks are allowed to increase their entry fees, the LKMD will be allowed to raise the  launch fee, but we are not required to.  The buoy cables need to be replaced, and there may be an anchor missing.  

P. Zimbric mentioned that she had observed some fishermen, upon leaving the lot, handing their sticker over to another vehicle for use, and wondered if there was a way to prevent that from occurring.  G. Etter responded that these types of infractions are most prevalent when the launch is unattended.  However, the launch stickers could be amended to require the license plate number to be written on the envelope and the sticker, possibly alleviating this situation somewhat.

R. Schlidt will be taking over launch operations next year. C. Musbach thanked Gary for his years of service, and the group thanked and applauded Gary for a job well done.

C. Musbach noted that the new ordinances have been posted in the case, but some of the signs will need new stickers referencing the new ordinances.  

Weed Harvesting Committee

C. Musbach reported that he has a group of volunteers to serve on the committee.  It was noted that Adam Grandlich and Josh handled the machinery well this past summer.  C. Musbach reported that Jeff Beyer wants to learn how to be a weed harvesting operator.  C. Musbach also was hoping that Jeff might take over the operations as Jeff’s availability allowed him to oversee during the daytime while harvesting is occurring. If Jeff is unable or unwilling to take on these responsibilities, C. Musbach will be asking for someone to take this on.
Fishing Committee

E. Schlumpf mentioned that the fishing committee has not met for a number of years, as there appears to be no concerns.  There seems to be some successful fishing, with crappies back without planting.   He said we are scheduled to get walleyes every year, and northern every couple of years.  The DNR was shocking again last fall.  When the DNR shocks, it takes a tally.  This information is then transferred to the DNR website, where interested individuals can view.   Ed said that unless there was some concern, there was no need to be proactive.
8. Grant Updates

Plant Management Grant

B. Carrera reported that the LKMD received $7,117.50 in grant money from the state this year following the completion of the Plant Management Plan administered by Hey & Associates.  

Aquatic Invasive Species Grant

B. Carrera reported that this year, the LKMD reapplied for the Aquatic Invasive Species Grant, which enables the LKMD to be reimbursed up to $3,000 in launch labor costs upon completion of the grant requirements.  Basically, the AISC is a public awareness program, aimed to alert the public that Lake Keesus is aware of the 139 invasive species headed toward all inland lakes, and that we are trying to be proactive about abatement.  

The launch staff would be required to attend the ‘Clean Boats, Clean Water’ seminar.  This educational seminar would train the staff to:  recognize invasive plant species; use proper methods to inspect launching boats for invasives; learn communication techniques to help educate the public regarding the necessity for inspection and to relay the dangers of invasive species in our inland lakes; and to maintain a log of specific information required by the DNR for grant compliance.  This information may also be of use for the LKMD in the future, as it provides a record of types and numbers of particular watercraft that launch from our site.  

Launch Development  

B.. Carrera reported that the conceptual plan for improvements of the launch area that were initially proposed by D. Belman had been resubmitted to Jim Ritchie at the DNR, and Mr. Ritchie has acknowledged receipt.  The idea stems from the need to be proactive should we lose our current conveyor location, which is located on private property.  The plans are being distributed to various areas within the DNR.  Should the concept be approved, as this affects DNR owned property, the LKMD could examine the desire and costs to have a concrete slab poured, providing a level location to park the conveyor permanently, plus have room for the truck and harvester.  Ideally the area would be fenced, with a possible storage shed on site.
C. Musbach will be following up on this project.
9. Old Business

Chemical Spraying – The Aquatic Plant Management Plan completed in 2009 included an option for chemically treating milfoil and curly pond weed.  Chemical treatment, along with proper harvesting techniques, will hasten the elimination of invasive milfoil and curly pond weed.  Hey & Associates had included a cost estimate of roughly $45 - $60,000 for the initial treatment, with decreasing costs depending on treatment effectiveness in following years.
The spread of milfoil is exacerbated by harvesting.  The Plant Management Plan clearly indicates that in locations where harvesting is heaviest, the spread of milfoil has been excessive.  Hence, it was a recommendation in the Aquatic Plant Management Plan to consider chemical treatment of milfoil and curly pond weed, along with allowing 12” of native plant growth to remain on the bottom of the shallow bays.  The native plant growth helps to discourage the growth of the milfoil.  When the plants are removed from the lake bottom, it provides a nutrient rich location for milfoil to root and spread.   Heavy harvesting encourages the growth.
B. Carrera reported that she spoke with the DNR regarding potential outcomes if harvesting techniques remained as they have been, and without any chemical treatments.  Heidi Bunk, the Lakes Biologist from the DNR who is very familiar with our lake, responded with the following in a July 27, 2009 email:
“Blue green algae blooms can be made more severe by excessive harvesting.  The plants serve multiple purposes in your lake—the main ones are habitat, sediment stabilization and use of nutrients.  If the plants are harvested to excess, more dissolved phosphorus will be available for green algae and blue green algae.  

Zebra mussels filer out copious amounts of the more desirable algae and leave the less desirable algae (such as filamentous and blue green algae).  Over time, the lake has a higher proportion of undesirable algae.  Couple that with over-harvesting of plants as described above, and you may really leave the door open for severe near shore blooms.”

With that in mind, B. Carrera then contacted several chemical applicators for estimating the cost of a chemical application on 50 acres, as was recommended in the Aquatic Plant Management Plan.  From the responses, it appears that the costs possibly could be reduced.  The chemical application would cost about the same as the amount of money spent on our new truck and harvester updates, not taking into account the grant possibilities.  One company cited a case study on Powers Lake for a 75 acre treatment that proved to be 95% effective with the first application.  Generally speaking, there is a second and third follow-up treatment.
The chemical used is Navigate 2-4-D, which is available in both granule and liquid form.  Information regarding the chemical’s effect on plant life, fish life, people, etc., is available, and a disk is being sent to the LKMD with this information. 

The treatment costs could be reduced using the Wisconsin Department of Natural Resources AIS (Aquatic Invasive Species) Grant Program funding.  The local cost-share is 25% of total project costs.

B. Carrera mentioned that the board needs to review this further, and encourages the board to keep in mind that they might want to consider only firm’s that have lake biologists on staff, versus a company that just has individuals who pass an application course.  

L. Milbrath wondered if there was anyone interested in chemically treating the lake for milfoil, and several people responded they were interested in information.  L. Milbrath moved,  P. Zimbric seconded to investigate chemical spraying.  Passed.
10. New Business

M. Bach asked if there was any news on the eradication of zebra mussels.  As of yet, there is not.

F. Neuser inquired as to the progress of the Yaggy Colby floodplain study.  C. Musbach responded that the study has been completed and the information is in review with the DNR and the county.  C. Musbach to follow-up with S. Bence regarding any further updates.
G. Etter inquired if the high water mark had been established, and where it would be marked.  C. Musbach responded that M. Kotlarek was going to mark the base of the launch at 958.21’.

11. Comments

B. Plautz thanked the board for a great job this year, and was dismayed to learn of the behaviors of some individuals on the lake regarding their poor behavior toward LKMD members.
12. Adjournment

K. Belter moved; J. Fleming seconded to adjourn the meeting.  Passed.  Meeting adjourned at 8:17 p.m.

Respectfully submitted,

Barbara Carrera, Secretary

