        Lake Keesus Management District

2011 Annual Meeting

August 31st, 2011
Merton Town Hall, North Lake, WI

Commissioners Present:    Craig Musbach, Chair, Judy Reinders, Treasurer, Kenn Belter, Secretary, Jim Fleming, Town of Merton Supervisor (arrived at 6:50 p.m.)
1. The 2011 Annual Meeting was called to order at 6:35 p.m. on Wednesday, August 31st, 2011, at the Merton Town Hall by Chairman Musbach. 

2. Confirmation of Postings

Belter confirmed that the meeting had been posted with the Town of Merton on 8/9/11; with the Lake Country Reporter in the 8/28/11 edition; and all riparian owners received a first class mailing containing the 2010 annual meeting minutes, and the 2012 proposed budget, which was mailed 08/14/11.

3. Musbach moved approval of  the 2010 Annual Meeting Minutes as printed.  Reinders seconded.  Carried. 

4. The Audit Report is to be created by Tracy Sodolski and will be read at the next LKMD Commissioners’ Meeting.
5. Approval of 2012 Annual Budget

Mike Timbers moved, Jean Schlidt seconded approval of the 2012 LKMD Budget. Carried.  Laura Milbrath moved, Mike Timbers seconded approval of a tax levy of $160.00 per property.  Carried.

6. Election of Commissioner:  Laura Milbrath and Bob Plautz ran the election.  Craig Musbach was nominated as Commissioner.  Ballots were distributed and Musbach was elected Commissioner.  Musbach was thanked for his past service to LKMD.
7. Committee Reports

Launch Committee:  The LKMD is searching for a volunteer to replace Rick Schlidt as Launch Manager.  Perhaps this position will have to become a paid duty.
Weed Harvesting Committee

A. Rick Meissner and his harvesting troika were commended for a job well done in 2011.  
8. New Business
A. Sites for off-loading weeds for the harvesting program were discussed.

1.)  Moving the off-loading site to the LKMD Boat Launch had one cost estimate of almost $44,000.

2.)  Use of Camp Whitcomb as an offloading site could be another option.

2.)  The Town Board could allow LKMD to continue using the present site.

B.
After some discussion, Milbrath moved and Plautz seconded approval of the LKMD Process Statement as 
presented in the materials sent with Annual Meeting.  The statement is attached to these minutes.
C.
Reinders explained the new resident Launch Program to be initiated in 2012.  The plan is attached to these 
minutes.  Plautz moved and Tom Hansinger seconded approval of the new launch program.  Carried.
D.
Residents were reminded of some boating regulations. 
1. Slow-no-wake is from sunset each day to 9:00 a.m. the following day.
2. Slow-no-wake is from 6:oo p.m. to 9:a.m. the following day on Saturday, Sunday, and any federally approved legal holiday.

3. Reinders volunteered to change the sign at the boat launch to state these rules.

B. Comments:  Barb Carrera urged the Board of Commissioners to increase their efforts to communicate LKMD  information to all members of the Lake Keesus Management District.
.
C. Adjournment

J. Fleming moved adjournment at 7:17 p.m.,  Jean Schlidt seconded.  Carried.
Respectfully submitted,
Kenn Belter,  

Secretary
