Lake Keesus Management District

Commissioner’s Meeting

December 10th, 2008

Merton Town Hall

Commissioners Present:

Craig Musbach,  Chair

Greg Prater, Treasurer (left early)

Barbara Carrera, Secretary

Jim Fleming, Merton Town Supervisor

Attendees Present:

Dan Belman

Mike & Laura Timbers

Bill & Mary Poehls

Laura, Tom & Juliane Milbrath

Gary Etter

Joe Lucey (?)

Paul Dross

John Grandlich

Dave Grandlich

Brian Stark

Pat Zimbric

1. Meeting Call to Order  
The meeting was called to order at 7:28 p.m.

2. Minutes  
C. Musbach moved, G. Prater seconded to approve the minutes as presented.  Passed.

3. Postings
The meeting was posted in the Lake Country Reporter on 12/04 and 12/09; it was posted on the LKMD website; it was posted at the Merton Town Hall; and postcards were sent to all riparian households by taxkey listing.

4. Treasurer’s Report
There was a review of the invoices that were presented.  Invoices were approved for payment.

The conversation segued to a possible money-making opportunity for the LKMD.  Greg mentioned that he had been approached by two other lakes for assistance with their weed harvesting operations.  These lakes are about 5 acres in size.  Greg thought this might be a money-making opportunity, citing figures such as profit of $25,000 with our costs running about $2200.

B. Carrera questioned how we would prevent the spread of invasive species.  Greg stated he has a 180 degree steam cleaning operation that should eliminate this danger.  B. Carrera to check with the DNR as to guidelines and techniques for eliminating the spread of  invasive species.

P. Dross is going to check on any additional liabilities issues that may impact our insurance.

Someone asked if the lake can withstand the harvester being gone from the lake for a week.  Greg thinks that is doable.

The LKMD board needs to find out how this affects our non-profit status.

A detailed review of the most recent equipment repairs include:


Parts for conveyor:


$   678.75

Parts for harvester:


$ 2824.94


Repair Costs Conveyor:

$ 1897.80 


Repair Costs Trailer:


$   707.68


Harvester Regular Maintenance:
$   449.22



Total Repairs:

$ 6,558.39

G. Prater also mentioned that it appears there may be some repairs needed at the launch site.  He said that the cement slabs are lifting.  The LKMD will have to examine this more closely come Spring.

G. Prater then announced his resignation as Treasurer, and wanted it effective immediately (8:05 pm).
5. Lake Patrol Report

A discussion ensued regarding the lack of information provided by the town regarding lake patrol hours.  

     The Town of Merton had a total of 213 total patrol hours in 2006 (for all lakes in the township), and 354 total patrol hours in 

     2007.

For the year 2007, Lake Keesus was patrolled 32.25 hours with 9 citations written and 7 warnings issued.  Patrols started 5/24/07 and ended 8/31/07.  There were 21 days of patrols, with 6 patrols in the morning hours and the balance in the afternoon.
The LKMD had requested more detail regarding type of citation written, and wanted hours for 2008, but the information for citations was not readily available, and the 2008 patrol hours had not been compiled yet. (A subsequent phone call to the DNR suggests that these hours will have to be available by end of February 2009.)
J. Fleming volunteered to check on hours patrolled for 2008, and try to bring them to the next meeting.

6. Lake Survey Results

A total of 115 responses were received, with 4 paper surveys yet to be tabulated.  C. Musbach had prepared copies of summated results, and these were reviewed by all in attendance.

The LKMD had received a letter from a resident on the lake.  The letter was read by Chairman Musbach.  The content of the letter implied concern regarding the way the survey was developed, and its basic thrust is that the survey should have been handled by the town or an independent source.
Some comments from the floor included whether or not the author of the letter was a Keesus resident, as it was unsigned, and, a question was aimed at J. Fleming as to whether or not the town changes ordinances based on one or two individuals.
P. Dross mentioned that perhaps the Town Board has the perception that the lake is out of control and the skiers are overrunning the lake.

J. Fleming mentioned that the Town is merely responding to what the lake patrol is saying, the DNR, and reports of “problems” on the lake.

There were various other comments referencing people not following the law by skiing too close to shoreline, piers; not adhering to slow, no-wake times; lack of patrol on the lake.

There were several mentions of possible speed limits/hours, but no motions were presented. 

C. Musbach indicated that the recreational use plan survey will be brought back to a future LKMD meeting for consideration in the 2010 budget.  A bid process would have to take place.

A suggestion was made to have the boat patrol at our next meeting.  No motion was made to pursue this suggestion. 

7. Communication Plan

The communication plan topic was tabled until the next meeting.

8. Adjournment

C. Musbach moved; B. Carrera seconded to adjourn.  Passed.  Meeting adjourned at 9:34 p.m.







Respectfully submitted,







Barbara Carrera, Secretary

