Lake Keesus Management District

Commissioners’ Meeting

Monday, October 11, 2010     Merton Town Hall

Commissioners present:   Craig Musbach, Judy Reinders, Kenn Belter

Attendees:  Rick Schlidt, Barb Carrera, Scott Bence, Paul Dross, and Rick Zimbric
1.) Minutes, Postings:   The meeting was called to order by Chairman Musbach at 6:32 p.m. Belter reported that the meeting was properly posted.  Reinders moved, Belter seconded to approve the August 30, 2010 Commissioners Meeting Minutes as written. Passed.

2.) Treasurers Report


     Checking Balance 
      $  1,001.31

     Money Market Account     $49,805.84


     2 C.D.s total amount          $84, 047.78
         Belter moved approval, Musbach seconded.  Carried.

3.)  Chairman Musbach (262-408-8024) gave an overview of this year’s harvesting program. LKMD is seeking a person to be the Harvester Operations Manager for the 2011 season.  We have maintenance people, but we need someone whose main functions would be to coordinate the schedule of the harvester operators and review and approve operator daily time cards.  Call Musbach to volunteer your talents. 
The following report was presented by the Harvester Committee:

· Volunteer is needed to take on the responsibilities of the Harvester Operations Manager 
· The responsibilities of the Harvester Operations Manager include:
· Coordinate the schedule of the harvester operators
· Review and approve harvester operator timecards
· Review the Lake Keesus weed harvesting plan
· Assure that weed cutting proceeds according to the harvesting plan
· Participate in training provided by the DNR at the  beginning of the cutting season
· Craig Musbach will continue to be the point person for complaints 262-408-8024
· The Harvester Committee is responsible for maintaining the equipment appropriately
· The Harvester Committee  members are Craig Musbach, Jeff Bartlett, Jeff Beyer, Jamie Burns and Rick Meissner
· The current harvester permit expires on December 31, 2011
· An application for permit must be completed and submitted to the DNR during the winter of 2011-2012, in advance of the 2012 cutting season
· As secretary of LKMD, Kenn Belter will submit the permit application to the DNR
· The Aquatic Plant Management Plan is effective for 5 years 2009-2013
· The APMP will need to updated in 2013 to be effective in 2014
4.)  Old Business:  None
5.)  Launch Committee Report:



Chair Rick Schlidt reported a net profit of nearly $10,000 for launch operations in 2010.  Rick reminds everyone that there is NO overnight parking in the LKMD Lot on Keesus Road.  He also reported a complaint that some residents were giving their LKMD Launch Stickers to friends or relatives and they were launching illegally.  When applying for stickers, Keesans are asked to sign the following statement that Rick asked to be inserted in the minutes:

“I understand that 2010 launch stickers may be attached only to watercraft owned by the applicant and will comply.  I further acknowledge and will comply with all Town of Merton boating ordinances and safe boating rules.”

Schlidt is waiting for DNR clarification regarding the LKMD buoy placement permit.
Schlidt also stated that hunting is permitted in some posted areas of the Keesus Marshland Preserve.

6. New Business:


A.) Payscales for LKMD employees were discussed. Basic guidelines indicated the 

      following:




$9 per hour for new hires for launch and harvesting operations




$11 per hour for trained/experienced launch and harvesting personnel



$25 per hour for local harvester maintenance workers



B.)  Communication between LKMD Commissioners and the Town Board and LKMD and its constituents was said to be of paramount importance.  The Board was asked to come up with a process to deal with complaints or requests for Lake rule/law changes that would help the Town Board  understand how the LKMD makes its decisions in handling such issues.
7.)  Adjournment:


Belter moved, Musbach seconded adjournment.  Carried at 7:55 p.m.  The next meeting 

is tentatively scheduled for February 21, 2011, at the Merton Town Hall at 6:30 p.m.

Respectfully submitted,

Kenn Belter, Secretary

